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We distinguish 3 main fields of
application for terminology products,
rvices and tools (p/s/t)

lon & communication (p/s/t)
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Introduction 111 /7'*

We consider terminology and
erminology management as integral,
guality and quality assuring part
1d products in these 3 fields
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Content of presentation ' HIW/Z

Juality assuring factors:
ninology & diversity management
anagement

w European Standard
iIces — Service
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EN 15038 [l

nal

This European Standard exists in three official
2rsions (English, French, German).

ation services — Service requirements

de traduction — Exigences requises
ation du service

lenstleistungen —
derungen

] was approved by




EN 15038 [3rmliat

Network

= This European Standard shall be given
e status of a national standard, either
yublication of an identical text or by
ent, at the latest by November
onflicting national standards
awn at the latest by
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EN 15038 [3rmllat

= According to te CEN/CENELEC Internal
Regulations the national standards
organizations of the following countries are
ound to implements this European Standard:
a, Belgium, Cyprus, Czech Republic,

ark, Estonia, Finland, France, Germany,
gary, lceland, Irelanc Italy,

1a, Luxembourg Malta

rway, Poland, Portugal
lovenia, Spain, Sweden,
2d Kingdom.

ados Webinar 7
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EN 15038 - Introduction H’mﬂ'*"

ne purpose of this European standard
establish and define the

1ents for the provision of quality
anslation service providers.




EN 15038 [armilat

Network for Termino

encompasses the core translation
2ss and all other related aspects
In providing the service,

ity assurance and




EN 15038 I3l

nal

Network for

<2y
;

This standard offers both translation service
)viders and their clients ar description and
lon of the entire service. At the same
esigned to provide translation

ers with a set of procedures and
neet market needs.

2Nt and certification based

TRADOS g L0




EN 15038 — Basic requirements HIW/Z

2 Human resources
uman resources management

shall have a documented
place for selecting people
2 skills and gualifications
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EN 15038 — 3.2 Human resources:.{mﬂm!t

electing people means in practice:

neck professional competences of

ators, revisers and reviewers as

] in 3.2.2, 3.2.3 and 3.2.4 of the
N 15038

act legal requirements =
egulations at the
anagement

2===@®  TRADOS ) -



EN 15038 — 3.2 Human resources’. 37 mﬂ

=Professional competences of translators

1clude: translating competence,

Istic and textual competence in the
anguage and the target

search competence,

ISition and processing,

2 and technical

4=7-®  TRapOS - 5
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EN 15038 — 3.2 Human resources,r;zm{mlz::wi

ultural competence: ,includes the ability
ake use of iInformation on the locale,
ral standards and value

at characterise the source and
transcultural)
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3.2 Human resources H’mﬂ‘*"

Ith respect to diversity management &
1ti-discrimination at the workplace:

catment regardless of:

, (dis)abillities

ycial background
1l orientation

JTT 0% TRADOS | "
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3.2 Human resources H’mﬂ'v"

\Why diversity management as quality
assuring factor?

od” teams are better for iInnovative
ybalized solutions

competences needed for
oducts and services

ne change(s) in

ohic development

4=7-®  TRapOS e -
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3.2 Human resources H’mﬂ:f

Diversity and Diversity management :

2007 European Year of Equal
unities for All:
discrimination.info

nal Diversity Summer
007 In Vienna:
Jer Events

4=7-®  TRapOS - K
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3.2 Human resources H’mﬂgzoi

echnlcal competence: ,comprises the
llities and skills required for the

lonal preparation and production
lons. This includes the ability to
Ical resources as defined In
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3.3 Technical resources H’mﬂﬁ"

= [echnical resources: ,The TSP shall ensure the
availability of the following:

Requisite equipment for the proper execution

= franslation projects as well as for safe and
ntial handling, storage, retrieval,

and disposal of documents and data“.

mmunications equipment as well
oftware.

Information sources and

4=7-®  TRapOS e -
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3.3 Technical resources H’mﬂ'*"

Ith respect to technical resources:

ar signal towards professional
tools given already In basic
ts of the new standard

TRADOS ‘ 28



larnmilla;
3.2 Human resources H’mﬂﬁ

The professional competences of translators
»should be acquired through one or more of
1e following:

al higher education in translation
lised degree);

gualification in any other subject

4=7-®  TRapOS e -
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3.2 Human resources H’mﬂ'v"

Conclusion with respect to professional
ompetences of translators:

{ corresponding curricula needed
g Transcultural Communication,
Diversity Management)

niversity of Vienna,
Studies

355=®  TRADOS - "
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3.2 Human resources H’mﬂ‘*"

-2 And In addition: Life long learning:

> Continuing professional
ent

1all ensure that the
)mpetences required by
2d and updated.

U SOL-G h, "



QM & PM [Tl

Network for Termino

ast 2 iIssues within basic requirements:
Jality management system
management

24
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QM System [l b

Network for Termino

3.4 The TSP shall have a documented

ality management system in place that

nmensurate with the size and

lonal structure of the TSP. The
shall include at least the

QM system

2===@®  TRADOS ) b
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QM System BImllet

=) Process for monitoring the quality of
delivered translation services and where
ssary providing after delivery

and taking corrective action.

or handling all information
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PM [l

.5 Project management

translation project shall be

ISed by a project manager (see
all be responsible for the
1€ project in accordance
ocedures and the

U SOL-G h, .



EN 15038

lent-TSP relationship
adures In translation services
Alue services

TRADOS
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EN 15038 — 5 Procedures 3”7/7;“?

=5.2 Managing translation services
0ject management shall include:
itoring and supervising the preparation

anslators for the project;
2rs and, if applicable,

parties involved in

4=7-®  TRapOS - -
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EN 15038 — 5 Procedures H’mﬂ‘*"

=5.2 Project management shall include:
1abling and monitoring consistency in

and supervising the process

maintained with all parties
, Including the client;

JTT 0% TRADOS | .
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5.3 Preparation 14l /73"

Network for

= Preparation shall cover administrative,
technical and linguistic aspects appropriate
D the specific requirements of each

lation project.

erminology work

pecific terminology is available for
e TSP and the client can agree

ork to be carried out as an
> (see Annex E) before the

lﬁ E:?I—e TRADOS s Webinar 31
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5.4 Translation process BImiEy

= 54.1 Translation

nroughout this process, the translator
pay attention to the following:

Dlogy: compliance with specific
lient terminology, or any
prowded as well as

4=7-®  TRapOS - -
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5.4 Translation process H’mﬂ'*"

. the translator shall pay attention to the
OWINQ:

mar, c) Lexis, d) Style,

al conventions and regional

et group and

TRADOS : s



5.4 Translation process

4.1 Translation

TRADOS
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6 Added value services '*’ T /7

=|f a TSP offers any added value services, it
ould make every effort to apply the same
2| of quality to those services as to the

S covered by this standard.

10n.exhaustive list of added value

fdata base creation and

, terminology

emory alignment,
ancy, etc. etc.
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First Conclusions 1] /7'*

=Quality assuring factors in EN 15038:

erminology & terminology management
2 defined and specified as core

onents of the entire process of
rvices In the translation process

nlies for project
I|C|tly) and diversity

lﬁ E:?I—e TRADOS s Webinar 36
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Every Project is J3rml ;

Network for Termino

ew / innovative, relevant / important
plex, dynamic
Iplinary,

pject ,culture”
management)
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nal

. I 0%
Every Project is Sl il ;

Network for Termino

determined by the golden triangle

Resources

Quality
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Project Management /=11 /7'1

= WHO does
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Terminology Projects BImllet

=\What is specific about terminology projects?
omplex, cost & time consuming

or explanation (,what is terminology?*
e difference between terminology

tation (,why important?“
ow much ...“, too broad,

4=7-®  TRapOS e -
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Framework & Expectations [3r7] /7‘1’-

Involved mood, relevance, | expectations (+) | strategies,
attitude | power concerns (-) remedies
+/=/- |1...5

Senior manage-ment,

ion makers

2===@®  TRADOS b -



_ _1?’_' l—r"I
PM = Projects + Management H’mﬂ'*"

ou should know & consider the
Ic principles of efficient and
anagement:

42
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Management Principles H’mﬂ'*

our strengths

(Fredmund Malik)

TRADOS ey
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Terminology & Change /1] I

=To know the principles does not
1ecessarily mean to be able to apply them

ess factors for terminology (policy)

1g and contributing to
llosophy & strategy

4=7-®  TRapOS - -
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Success Factors 1] /7'*"

1. Think and act result-orientated

Design your terminology project(s)
oractice- and result-oriented

note your results (the new
0gy policies helps/helped to
2duce, optimize ...)

als clear and
RT formula)

lﬁ E:?I—e TRADOS s Webinar 46
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Success Factors 111 /7'*"

SMART - ensure that goals are set

TRADOS ‘ alf



Success Factors H’m /7

2. Contribute to the big picture

Terminology policies play a crucial role in
e management of changes and
ovements of:

lon & knowledge management
eech / corporate identity

4=7-®  TRapOS - -
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Success Factors H’mﬂ::wf:

. Focus on few things

Start with smaller projects for a specific
d and in a specific field of change

llingual newsletter for new
diverse teams;

new corporate software

U SOL-G h, .
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Success Factors 111 /7'1"

4, Use your strengths

When it's easy, it's your strength and
are good in it

entrate on the strengths of the
ogy policy — and your own

d competent partners
weaknesses

4=7-®  TRapOS e -
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Success Factors 1Tl ,/7\'7_’7

o. Create trust
Clear objectives and structures

Consistent internal and external terminology
nd communication — to support successful
nge Management

ninology product/service as
art of the product/service of the
Anization — to ensure guality

Ith problems, conflicts,

lﬁ EI:TI—e TRADOS 0s Webinar 51
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Think Pink! 3l

6. Think positive

). European and African languages as
es & markets — not as problems

Inology database open to
and important step to
gs: http://late.europa.eu
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Thank you

For your attention!
Gabriele Sauberer

termnet.org
er@termnet.org
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